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1. The CEO of Ebay supposedly took a big risk by stepping down from more established and/or opportunities that she had, you agree or disagree that she made a risky or well-planned strategic move? Please explain your answers.
[bookmark: _GoBack]I totally agree that the move she made was a well-planned strategically. The fact being that most of her life, she had been working in the well-established corporate companies making her to have immense working experience. She will make use of her experience while working at the eBay. And if the business continues to be successful then it will one of the greatest highlight of her career.     
2. The concept of Ebay is to give the smaller vendor/retailer a more equal playing field. In recent years, eBay has allowed larger manufactures and retailers enter into the field with own line of eBay products and services. Do you feel that the original mission of eBay is still to give the smaller vendor/retailer a more equal playing field? 
The fact that eBay has gone to an extend of allowing the established retailers and manufactures into their market make me doubt if eBay still gives the equal playing ground to the smaller vendors. The reason is that the small vendors in this case feel disadvantaged when competing in the same space with the huge and established brands in the market. Smaller retailers in this case have little resources at their disposal. It is also unfortunate that these smaller companies in most cases receive less recognition with less bargaining power when compared to the established entities. 

